‘ OMEGA / SUMMIT 1.0

TECHNICAL ASSISTANCE PROVIDER BROCHURE

Build the
systems
behind
the
startup.

Partner with founders through machinery,
software, training, maintenance, quality and
responsible technology adoption.

WHEN WHERE
09-11 October 2026 Takyel Khongbal, Imphal
OPPORTUNITY ORGANISER

Up to Rs 5,00,000 rebrand Omega Offset Printers

TECHNOLOGY WITH PURPOSE

OMEGA

STARTUP
SUMMIT 1.0

LEARN
COmMECT
puILD
TRANSFORM

-

3 kX




@ OMEGA STARTUP SUMMIT

Help founders choose
technology that fits
the business.

Omega Offset Printers invites machinery
manufacturers, equipment suppliers, software
companies, ERP providers, automation specialists,
technical training institutes, maintenance
providers, laboratories and production
consultants to participate in Omega Startup
Summit 1.0.

The summit gives technical organisations a practical platform to
educate founders, demonstrate solutions, diagnose needs and build
long-term relationships without overstating what technology can
deliver.

01/ INVITATION

Explain.
Demonstra

te.
Support.

Responsible technology
adoption begins with clear
requirements, honest costs,
training and after-sales support.

3 days JAcmeatform

FOUNDER LEARNING, DEMONSTRATIONS ERY, SOFTWARE, SKILLS AND
AND NETWORKING SYSTEMS

Rs 5L

ONE COMPLETE REBRANDING
OPPORTUNITY
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. OMEGA STARTUP SUMMIT 02 / WHY IT MATTERS

Good products can still fail when
the system behind them is weak:

01 02

Right-sized investment Reliable operations
Help founders avoid buying machinery or software that Build awareness of maintenance, safety, spare parts,
is too large, too complex or unsuited to real demand. backups, training and service continuity.

03 04

Better quality Scalable systems
Improve consistency through process controls, Introduce ERP, inventory, workflow and production tools
inspection, testing, calibration and documentation. that can grow with the enterprise.

"The best technology is not the most expensive. It is
the one the business can use, maintain and grow
with."
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@ OMEGA STARTUP SUMMIT 03 / FOUNDER GAPS

The technical gaps this programme
is built to address.

Founders often make technology decisions without enough information
about total cost, training, infrastructure or long-term support.

01 02 03

Selection Operations Systems
e Wrong machine e Limited operator skill e Fragmented records
category e No standard procedures e No ERP or stock control
e Capacity mismatch e Unplanned downtime e Weak backup and
e Unclear infrastructure e High wastage and security
needs rejection e Manual reporting

o No total-cost
comparison

Provider opportunity Founder outcome

Educate founders before they purchase, implement Clearer requirements, realistic budgets, trained
or scale a technical system. teams and better operational decisions.

04



@ OMEGA STARTUP SUMMIT

A platform for providers across the

04 / WHO SHOULD JOIN

complete technical lifecycle.

MACHINERY + EQUIPMENT

SOFTWARE + DIGITAL SYSTEMS

e Food processing and packaging e ERP, accounting and inventory

e Printing, labelling and finishing e CRM and production planning

e Textile, garment and handloom e POS, e-commerce and websites

e Agriculture and workshop machinery e HRMS, payroll and workflow

e Cold chain, utilities and testing e Cybersecurity, hosting and backup
TRAINING + SKILLS TECHNICAL SERVICES

e Operator and maintenance training e Installation, repair and calibration

e Software and digital-skills training e Testing and certification

® Quality-control and safety training e Process improvement and automation
e Vocational and technical institutes e Energy, safety and production consulting
e Supervisor and workforce development e Documentation and service support

MACHINERY - SOFTWARE - TRAINING - MAINTENANCE - QUALITY - INTEGRATION

05



' OMEGA STARTUP SUMMIT 05/ PROGRAMME

Three days. Day 1 is the central
technical-assistance platform.

FRIDAY - 09 OCTOBER

Financial and technical assistance

Machinery selection, capacity planning, technical mentoring, operator training, maintenance, testing,
certification, product development and institutional support.

SATURDAY - 10 OCTOBER

Management, marketing, ERP and growth

Accounting, inventory, workflow, production tracking, automation, customer management,
cybersecurity, e-commerce and digital transformation.

SUNDAY - 11 OCTOBER

Showcase, transparent selection and closing

Technology showcases, founder consultations, networking, partner recognition, public winner selection
and rebranding journey announcement.

Awareness Readiness Adoption

EXPLAIN THE TECHNOLOGY PREPARE THE ENTERPRISE SUPPORT IMPLEMENTATION
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@ OMEGA STARTUP SUMMIT 06 / SESSION THEMES

Suggested topics for machinery,
software and training providers.

01

Choosing the right machinery

Capacity, infrastructure, labour, energy, safety,
maintenance, spare parts and total cost of
ownership.

02

Manual, semi-auto or automatic?

A practical comparison of investment, flexibility,

output, operator skill, changeover and maintenance.

03

Preventive maintenance

Daily checks, cleaning, lubrication, calibration, logs,
spares and service planning.

04

ERP for startups

Sales, purchase, inventory, accounting, production,
payroll, reporting, access control and backups.

05

Quality control

Incoming inspection, process checks, sampling,
defects, traceability and corrective action.

06

Workforce skills and safety

Standard procedures, operator development,
machine safety, PPE, emergency response and
refresher training.
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@ OMEGA STARTUP SUMMIT 07 / READINESS CHECKLIST

What founders should prepare
before requesting a technical
proposal.

Better input creates a better recommendation. Providers can use this as an educational
pre-consultation checklist.

e Product or service description o Workforce and skill level

e Current production volume e Budget range

® Expected future volume ® Maintenance capacity

® Product dimensions and materials e Delivery timeline

® Required output and quality e Software users and roles

e Current bottlenecks e Internet and backup requirements
® Available space e Integration needs

e Power and utility availability ® Scale-up plan

Core message to founders

A useful proposal must explain suitability, infrastructure, operating cost, training, maintenance, support and the total cost
over time.

Fit Cost Support

DOES IT SOLVE THE ACTUAL BOTTLENECK? CAN THE BUSINESS SUSTAIN IT? CAN IT BE OPERATED AND MAINTAINED?
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. OMEGA STARTUP SUMMIT

08 / PARTNERSHIP ROLES

Choose a role that matches your
organisation's strength.

01

Official Technical Assistance Partner

Highest-level association, central session, prominent
visibility and technical information desk.

02

Machinery and Equipment Partner

Selection guidance, capacity planning,
demonstrations, maintenance and operator
information.

03

ERP and Software Partner

Digital systems, accounting, inventory, workflow,
cybersecurity and implementation readiness.

04

Technical Training Partner

Operator skills, software training, maintenance,
safety and workforce development.

05

Quality and Certification Partner

Testing, standards, calibration, quality systems,
documentation and certification pathways.

[

Maintenance and Service Partner

Preventive maintenance, breakdown response,
spares, calibration and service continuity.

09



@ OMEGA STARTUP SUMMIT 09 / INDICATIVE LEVELS

Partnership levels for discussion.

Final contributions, visibility and deliverables will be confirmed through a written agreement.

PARTNERSHIP LEVEL PROPOSED CONTRIBUTION PRIMARY POSITIONING

Official Technical Assistance Partner Rs 3,00,000+ Major event-wide technical association
Machinery and Equipment Partner Rs 1,50,000+ Equipment and production visibility

ERP and Software Partner Rs 1,50,000+ Digital management and automation
Technical Training Partner Rs 1,00,000+ Skills and operator development

Quality and Certification Partner Rs 75,000+ Testing, quality and compliance
Maintenance and Service Partner Rs 75,000+ Reliability and service support

Session Sponsor Rs 50,000+ Approved theme or session association
Startup Showcase Partner Rs 75,000+ Demonstration and founder interaction
In-kind Technical Partner Custom Equipment, software, training or services

Stage Demo Report

VISIBILITYAND APPROVED SESSION TECHNOLOGY SHOWCASE AND
ACCESS CONSULTATION POST-EVENT PARTNERSHIP SUMMARY
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@ OMEGA STARTUP SUMMIT

10 / DEMONSTRATION

Turn a display into a useful founder

consultation.

What may be demonstrated

Machinery and equipment samples
ERP, accounting and inventory software
Production-tracking dashboards
Packaging and testing systems

Training platforms and safety tools

What must be declared

Dimensions, weight and space
Power, internet and utility needs

Noise and operating risks

Setup and dismantling time

Qualified operator and safety controls

TECHNICAL INFORMATION DESK

Specifications, capacity charts, warranty,
maintenance plans, training details, service
network, software features and official enquiry
forms.

RESPONSIBLE CONSULTATION

No pressure selling, unsupported claims, hidden
costs, unauthorised fees or promises of
guaranteed commercial outcomes.

"A strong demonstration explains the problem, the
process, the cost and the support - not only the

machine."
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’ OMEGA STARTUP SUMMIT 11/ INTEGRITY

Technical participation is
independent of startup screening
and selection.

PARTNERS CANNOT PROVIDERS MUST

® Approve or reject startup applications e Use accurate and current specifications

e Influence reviewer decisions e Explain limitations and total costs

® Add or remove startups ® Respect founder privacy

e Alter the Final Eligible List ® Use approved claims and branding

® Select the winner or reserves ® Follow venue and safety rules

® Access private screening records e Collect data transparently

e Guarantee participation benefits e Use formal quotations for commercial terms
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@ OMEGA STARTUP SUMMIT

( WORTH UP TO RS 5,00,000 )

One selected startup
receives a complete
professional rebranding
journey.

The package is provided through services and production support.
Technical partners may contribute software, training, technical

consulting or workflow support where relevant to the approved project
scope.

® Business and brand audit e Packaging and label design
e Market and competitor research e Printing and packaging

e Brand strategy production

e Logo and visual identity e Signage

e Brand guidelines e Product photography

e Promotional video

12 / TRANSFORMATION

Rebranding period

12 Oct 2026
to

31 Jan 2027

e Marketing materials

e Social-media branding

e Website or landing page

e Basic business-system setup

e Documentary and final reveal

THE PACKAGE IS NOT CASH AND DOES NOT AUTOMATICALLY INCLUDE MACHINERY PURCHASE

13



@ OMEGA STARTUP SUMMIT 13 / BEYOND THE SUMMIT

Continue engagement through
responsible, separate programmes.

Readiness clinics Skills programmes Service outreach
Machinery-selection clinics, Operator training, ERP Technical mentoring, district
software-readiness onboarding, maintenance outreach, women-founder
assessments, process mapping workshops, quality, safety and training and student

and technical planning. cybersecurity. entrepreneurship support.

Expected founder outcomes Potential partner reporting

Better technology selection Sessions delivered

More realistic investment planning Founder participation
Stronger maintenance and safety Demonstrations completed
Improved records and workflow Information-desk activity

Clearer scale-up decisions Visibility and general outcomes

Any commercial purchase, licence, training contract or service agreement remains separate from summit participation and
subject to the provider's own quotation and terms.
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@ OMEGA STARTUP SUMMIT

14 / EXPRESSION OF INTEREST

Technical partner enquiry.

ORGANISATION NAME

ORGANISATION TYPE

AUTHORISED CONTACT

DESIGNATION

EMAIL

MOBILE / WHATSAPP

PREFERRED ROLE

I:I Official Technical Assistance Partner
I:I ERP and Software Partner
I:I Maintenance and Service Partner

I:I Session Sponsor
PROPOSED CONTRIBUTION

I:I Machinery and Equipment Partner
I:I Technical Training Partner
I:I Quality and Certification Partner

I:I Rebranding Journey Partner
PROPOSED SESSION OR ACTIVITY

DEMONSTRATION REQUIREMENTS

SPACE / POWER / SAFETY NEEDS

AUTHORISED SIGNATURE

DATE
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. OMEGA STARTUP SUMMIT

BECOME A TECHNICAL ASSISTANCE PARTNER

Help founders build
operations that are
safer, smarter and
ready to grow.

Bring machinery knowledge, software systems,
training, maintenance, testing and practical technical
support to Manipur's emerging enterprises.

WEBSITE EMAIL
omegasummit.in connect@omegasummit.in
CALL / WHATSAPP VENUE

+91 9774991814 Takyel Khongbal, Imphal

BECOME A PARTNER




